Mahalo for Noticing

| know | speak for scores of individuals and businesses who share our growing community pride in the
visible improvements we have implemented within Historic Kailua Village.

Mahalo to Bud Moen for his recent letter to the editor, and to
others who have taken notice of efforts by the Kailua Village
Business Improvement District to make Historic Kailua Village a
better place to live, work, play and do business.

There is now daily janitorial service in the Village, bicycle and
motor vehicle security patrols in place District-wide, and landscape
improvements along Palani, Henry and Hualalai Roads. Phased
improvements will continue and positive feedback from residents
and visitors encourages more and more people back into our
beautiful seaside Village.

President
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Parking Feasibility Study Underway

KVBID has engaged Goodwin Consulting Group,
in collaboration with PBR Hawaii, to begin a
Parking Feasibility Study in Kailua Village.

Based on comments that Kailua Village lacks
parking, KVBID has determined that a systematic
approach to analyze parking in the Village core,
through these experts, will help determine what, if
any, deficiencies exist. Then the District can
devise well-planned scenarios for improvement
that take into account conventional standards,
smart growth, possible alternatives (transit,
pedestrian, bike networks, zoning requirements,
surface parking, parking structure) as well as
employee and ADA parking needs.

Bright Ideas

According to Project for Public Spaces careful evening lighting around building entrances contributes to
the safety of the district even more than indiscriminate use of bright lighting that is not focused on areas
of use. Lighting retail displays, even when stores are closed, not only provides ambient light for the street,
but also encourages window shopping. This tactic can help to increase the number of people on a street,
which is a major contributor to security.



The Greening of Hualalai Road

Kailua Village Business Improvement District continues efforts to
improve the look and feel of Historic Kailua Village. Recent
landscaping enhancements include replanting sod in the forlorn
landscape strips along sidewalks of Hualalai Road between Alii
Drive and Kuakini Highway.

(Picture R: Crew work to plant sod along Hualalai Road)

Kokua Kailua Musings

The next Kokua Kailua Village Stroll will be on Sun  day, January 17 from 1 until 6pm along Alii
Drive.

Here are some thoughts from participating merchants:

“I'm so thankful for KVBID for putting forth the effort to help small businesses in Kona,” shared Jasmin
McCracken of Pikake Beads.

“I love KVBID,” enthused Gary Perreira of Kona Gifts of Hawaii. “For all the naysayers out there, | can
honestly say that Kokua Kailua is a monthly shot in the arm for us. | can’t say enough good things about
what KVBID is doing and about the increased energy and
camaraderie that Kokua Kailua brings to the Village.”

"Without the efforts of Kailua Village Business Improvement
District to bring more people in to Kailua Village, | can't
imagine what a dismal holiday it might have been," said
Chiaki Hida of Ristorante La Pasta. "The economy is bad
now, we all know that. But at least KVBID marketed Kokua
Kailua and Kailua Kalikimaka to try and get more people to
shop and to dine in Kailua Village. | am appreciative of what
the organization does and we look forward to bigger and
better events in the New Year."

David Thomas of Pele’s Glass Creations says “I really enjoy the customer’s positive feedback and it gives
me an opportunity to expand my network. | look forward to continued participation.”

“We are thrilled to participate each month in Kokua Kailua. It is a wonderful opportunity to showcase our
handmade soaps, estate grown 100% Kona Coffee, and Hawaiian Grown Cocoa Beans,” says Greg
Colden with the Kona Natural Soap Company LLC and Kokoleka Lani Farms. “The atmosphere is always
cheerful and energetic allowing visitors and kamaaina to stroll and shop in the streets.”

Greg also added that the stroll consistently boosts sales and overall presence as well as a place to
provide samples of their products for people to try. “Mahalo Nui Loa for the great opportunity the stroll has
provided our company and farm.”

(Newsletter continues....please read on)



Share YOUR Thoughts

We have developed a very brief survey so that you may share your thoughts regarding Kokua Kailua and
Kailua Kalikimaka. Your input will help with our 2010 planning. The survey will be available for input

through January 29, 2010.

You may cut/paste this address in to your web browser to take the survey:
http://www.surveymonkey.com/s/KVBID 012010.

www.KVBID.org
Twitter: KailuaVillage



