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Mission
Make Kailua Village a model sustainable 
community that is a better place to 
invest, work, live and play.



Vision
To work cooperatively to improve and 
maintain the physical appearance and 
aesthetics of public rights of way, open 
spaces, and parks, by increasing 
cleanliness and security, so as to attract 
long term sustainable business and 
community activity in Kailua Village.



Strategic Plan
·Adopted September 2008

·Committee structure:

·Finance

·Governance

·Placemaking

·Program Services

·Public Private Partnerships

·Strategic Planning



Before

Neglected areas 
led t0 major 
complaints 
from residents 
and visitors



Now

Residents 
and visitors 
enjoy the 
beach



Benchmark: Clean & Safe Initiatives
Baseline 
FY 2007-08

Achievement 
FY 2008-09

# of calls from KVBID security team for 
police assistance

0 15 ɀ20 monthly

# of assistsprovided to public by KVBID 
security team

0 6-20 daily

# of miles patrolled on bikes 0 48 daily

# of miles patrolled in security vehicles 0 158 nightly

HPD Camera Surveillance 0 In progress

Opening of Hale Halawai Mini Police 
Station

Opened



Kailua 
Village BID 
Security 
Patrol
Daily bike patrols

Vehicle patrols nightly


